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Operating Results Highlights

/ Upsurge in development scale

Both contracted sales and saleable value

of newly acquired land parcels exceeding
RMB200 billion

/ Financing cost at historic low

Weighted average interest cost of total
borrowings was only 5.3%; average interest
cost of onshore public financing at only 4.48%

/ Optimized governance structure

More professionalised and market-oriented
directors and management team; flattening
of management framework

/ Effective cost control

Enhanced centralized strategic procurement
with significant results in cost control

/ Leading quality and brand

First-class products and services;
maintaining top customer satisfaction

/ Sound financial status

Net gearing ratio at 63.2% to continuously
keep at a reasonable level

/ Better staff efficiency

Historic low rates of management fee and
marketing expenses; rapidly improved
staff efficiency

/ Rising shareholder return
Dividend rose to RMBO0.3 per share




Contracted Sales Hit New Highs

Presales overview

Contracted sales area Contracted sales amount
(million sgm) (RMB billion)
Investment projects 5.22 _135-4
attributable 76.8
Projects under project 5 05 66.4
management
Total 10.27 201.8
A Contracted sales amount surged 29% yoy, beating target. 2018
156.4 66.4

A Cash collection ratio reaching 87%, among i ndus top y 0 $552

performers.

A Average selling price of investment projects maintained at a
market-leading level of RMB25,936 per sgm.

135.4
101.2

2018 2019

Projects under project management

Investment projects
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Contracted Sales Hit New Highs
Sell-through rate analysis
Overall sell-through rate of investment projects was 68%, with sell-through rate of newly
launched projects performing well, among which popular newly launched hot-selling projects like
Hangzhou Xiaofeng Yinyue, X i ONational Games Village, Ningbo Willow Breeze, and Nantong
Sincere Garden were sold out immediately after the launch.
70%
1st & 2" tier cities
63%
3d & 4 tier cities
[Hangzhou Xiaofeng Yinyue] [ Xi 6an National Ga
71%
Newly launched
61%

Inventories

[Nantong Sincere Garden] [Ningbo Willow Breeze]



Q Contracted Sales Hit New Highs

_ Contracted sales distribution

A
Bohai Rim 21.1%
A
Jiangsu-Shanghai-
Anhui 14.1%
Hangzhou 21.7%
Zhejiang 23.6%
(excl. Hangzhou)
A

Pearl River Delta 5. 69%,

e Chengdu-Chongqing 3.3%

- Overseas ().1% ‘ -

B Others10.5%
Investment projects sales breakdown by geographical distribution

(based on contracted sales amount)

Recorded contracted sales of
RMB102.1 billion from first- and
second-tier cities, accounting for

75% of the total.

9 projects with each contracted

sales exceeding RMB3 billion.
Sales for both X i 6 dational
Games Village and Hangzhou
Xiaofeng Yinyue reached over
RMB6 billion.

9 cities with each contracted sales
exceeding RMB5 billion. Sales for
Hangzhou, Ningbo and Beijing
reached over RMB10 billion
respectively.
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j'_\ Highly Effective Accurate Investment Strategy

Newly-acquired land bank values hit historic highs

Hangzhou
Totgl number of 54 Others Oversens ngzh
projects: 18% o 1%
¢ Bohai Rim
\ 10.5%
Total GFA: 12.36 million sgm Pe%” IFtilvef /—’
elta

8.2%

Total land cost/ RMB69.1 billion \
acquisition cost: (paid by Greentown: RMB52.3 billion)

—

Average land cost per

GFA RMB6,923/SC|m Jiangsu_
' Shanghai-
Anhui Zhejian |
. L h - J g eXxCl.
Estimated saleable RMBZOS;7 billion - 21.2% gh ::;;ﬁg -
amount: (attributableU RMB108.6 billion) 2 1% 28.1%
Total saleable amount 76% Geographical distribution of newly-acquired land bank
in 1st & 2"d tier cities: (based on estimated saleable amount)




Highly Effective Accurate Investment Strategy

Significant improvement in scale

Value of newly-acquired land bank

exceeded RMB200 billion, up 61%
yoy, a historic high.

Positive earnings expectations

Total net profit of newly-acquired
projects estimated to exceed RMBZ20
billion, with a yoy increase of Zpp in
average net profit margin.

Improved project launch efficiency

42% of newly-added land value will
be saleable in 2020, up 8pp yoy and

contribute  RMB86 billion for sales,
showing further improvement in
turnover ability.

Widened investment channels

Received breakthroughs in mergers
and acquisitions. Acquired 17/ projects
through M&As in 2019 with related
saleable value reaching RMB85.8
billion, up 332% yoy.
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Adequate Land Bank with Optimized Structure

o
Number of projects: 142
(incl. under construction and
Total GFA: 38.73 million s9
(attributable: 22.4
Total saleable area 26.48 million sgm’ 8 4 e o Jiangsu-Shanghai- 1o,
(attributable: 15.21miliion sgm) . Anhui
\ - Hangzhou 9.4%
Average land cost: RMB6,119/sgm AN TR N ' . e Zhejiang 27 4%
. - W, "~ . (excl. Hangzhou) 70
---------o Pearl River Delta 4.3%
Estimated saleable RMB596 billion ([ U a0l N
value: ' & 7 ® Chengdu-Chongging 3.8%

" -e Others 23.3%
Total saleable value in 73% (2018: 70%) 0
1st & 2nd tier cities: B Overseas 2.2%
Geographical distribution of total land bank

(by GFA)




Improved Development Scale and Efficiency

Development scale continuing to expand

(million sgm

Investment projects 2018 actual 2019 actual 2020 estimated

Commenced construction 9.26 9.34 10.04
Completed construction 4.92 5.79 6.52
Significant acceleration in turnover

From acquiring land to

c _ Return on _

ommencing Presale Shareholide/i Delivery
construction :
investment

sped up by 10% sped up by 12% sped up by 2% sped up by 7%
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Key Financial Data

(RMB million)

Revenue
Gross profit
Gross profit margin
Share of results of JVs/ associates
Net gain on disposal of subsidiaries
Gains from acquisitions or business combination achieved in stages

Provision and reversal of impairment losses on certain assets

Net profit
Profit attributable to owners of the Company
Basic earnings per share (RMB)

Core net profit attributable to owners of the Company*

For the year ended 31 Dec

2019
61,593

15,640
25.4%
927
98
287
(1,376)
3,935
2,480
0.55
4,336

2018
60,303

13,752
22.8%
501
509
686
(1,735)
2,375
1,003
0.18
3,796

Change
+2.1%

+13.7%
+2.6pp
+85.0%
-80.7%
-58.2%
-20.7%
+65.7%
+147.3%
+205.6%
+14.2%

* Core net profit attributable to owners has been adjusted, excluding the net post-tax effects of foreign exchange gains and
losses, gains from acquisitions, provision and reversal of impairment losses on certain assets and fair value adjustments on

certain assets

13



Key Financial Data

(RMB billion)
Total assets
In which: Total inventories
Bank balances and cash
Total liabilities
In which: Total borrowings
Contracted liabilities

Net assets

31 Dec 2019

337.092

179.691

51.894

267.937

95.577

76.325

69.155

31 Dec 2018

279.763

151.692

48.219

219.644

81.458

66.267

60.119

Change
+20.5%
+18.5%
+7.6%
+22.0%
+17.3%
+15.2%

+15.0%

14



Quality Development to Boost Profit Growth

#& The profit attributable to owners of the Company was RMB2,480 million in 2019, an
increase of RMB1,477 million or 147.3% from RMB1,003 million in 2018.

Bl Excluding the net post-tax effects of foreign exchange gains and losses, gains from
acquisitions, provision and reversal of impairment losses on certain assets and fair
value adjustments on certain assets, the core net profit attributable to owners of the
Company was RMB4,336 million, an increase of RMB540 million or 14.2% from
RMB3,796 million posted in 2018.

15



Quality Development to Boost Profit Growth

2% Achieved a gross profit margin of 24.8% from
property sales, representing a certain increase
from 21.3% in 2018, thanks primarily to projects
with a larger percentage of total sales, like
Hangzhou Jinlin Mansion, Hainan Blue Town,
Taizhou Ningjiang Mingyue, Hangzhou Arcadia
Town, etc., whose versatility was fully
recognized by the market to achieve brand

premium and a higher gross profit margin.

* Including both saleable area aboveground and underground;
** The decrease in construction costs was mainly due to the increase in

the proportion of cost-effective products.

Breakdown of revenue and cost

per sgm *
20,000
18,000
16,000 25%
21%
14,000
12,000
10,000
8,000
00 11%
6,000 T ?
1%
4,000
0,
34% 34%
2,000
2019 ASP 2018 ASP
18,325 16,290
Land costs m Other direct costs

Captialized interest
Gross Profit

®m Construction costs**
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